Parrot Heads of NC
Planning/Business Meeting Minutes
Feb 12, 2011 3:00pm
Rally Point Sport Grill
Cary, NC
Meeting called to order 3:05 PM

Items from Board Meeting
* The updated membership handbook will be added to the PH of NC website.
* Cindy Morgan is in the process of updating the events calendar on the PH of NC website and is
setting up a Facebook page for the club.
* Deena is re-designing the club brochure
* Deena and Cindy will do an inventory of tailgating decorations to determine if we need to buy
more
Merchandise
* Due to quality issues, Deena has re-ordered the Khaki baseball caps. She ordered 20 caps and
the price will be $15 each.

Membership Report: Paul Perillo
Currently 79 members - members are still renewing. Paul circulated the roster so members could
update their info.
* Several new members introduced themselves: Shelley & Ronnie Eubanks, Cynthia Baldwin, Jim &
LaRue Mills, Steve & Julie Meserve. David & Lisa Schwartz were visiting from the PH of
Michigan club and will be relocating here soon.

Financial Report: Kim Plueddemann

Beginning $3428.93
Debits $7714.80
Credits $8640.13
Ending $4354.26

Members purchased 55 tickets for the JB concert.

Upcoming Activities - Annual Events: Cindy Morgan
Please refer to the Annual Events & Charities calendar for the complete list.

Pop Tab collection for Ronald McDonald House Sat Feb 19™ 10:30am:
* David Knobeloch explained the pop tab sorting process. We usually process 5 - 8 thousand
pounds in 2 -3 hrs. Wear old clothing.

UNC-TV Telethon (public TV) Sat Feb 26™
* Deena spoke about this event. Our shift is 2:30 to 7:00 PM but you can work a partial shift if
needed. Participants man the phones for short intervals and food is provided. Wear your
craziest Parrot Head attire.



Liz Losey is the coordinator for this event - if you are interested in participating in this, email
her at liz_losey@hotmail.com

St Baldrick's Foundation - Kids Cancer Charity event Sat March 5™ 1:00 - 5:00 PM tentative:

Doc Crandall spoke about this event and has set up a feam page “Parrotheads of NC PHC".

Team goal is $1500, Doc's personal goal is $500

keet Jacob Hujar will be participating

Sign up is done online at http://www.stbaldricks.org/teams/mypage/teamid/68647 and donations can be
made by credit card or PayPal.

For women, longer hair is cut for donation to Locks for Love before shaving

Doc is looking for someone to volunteer to hold up the PH of NC banner during our participants
shaving - please contact him if you are interested at bcerandall@aol.com

St. Patrick's Day Parade Sat March 12™ 10:00am

Theme of the float will be a pirate ship - plan on wearing pirate garb if you have any

Tailgating starts at 10:00am, parade starts at noon

Bring a breakfast item to share and BYOB (discretely) - club provides paper products

Paul & Debbie Eberle have donated 720 strands of green beads to hand out and Mitch Briggs
made tags with our club info to put on the beads and leis - volunteers are needed to help put
the tags on - Thanks to Mitch, Paul, and Debbiel

David Knobeloch's trailer will be used for our float and the Perillos garage will be used for
assembly & storage

There was an informal meeting held after the business meeting to start planning the design.
Cindy provided a sign up sheet for volunteers -please contact her at ph4fun2@yahoo.com if you
would like to volunteer but didn't sign up already

Jimmy Buffett Pre -concert Party planning

The pre-concert party will be Monday night April 18™ at Rally Point Sports Grill in Cary.
7:00PM (tentatively)

Bands: Drew at Rally Point is willing to provide the band Island Times for the party. There was a
discussion about possibly hiring another band (Homemade Wine, Scearce & Ketner) to play and
having a cover charge to help cover costs. A subcommittee was formed to research this: Tim
Knobeloch, Deena Perillo, Ollie Laughter, Doc Crandall, and Cindy Morgan. Research needed by
Feb 26™.

Raffles: Cindy talked about raffles for the party - all proceeds benefit Make A Wish
foundation:

o Margaritaville tailgating grill - winner to be drawn day of concert - tickets $5 or 5/$20-
can be bought at any time, send check (payable to PH of NC) to Deena for tickets or
purchase at our social events. Thanks to Deanna Ramse for designing the tickets for us.

o Gift card palm tree - if we can get enough donations, raffle a palm tree covered with gift
cards or vendor give-a-ways

o Treasure chest full of donated gifts - winner takes all - Tim Knobeloch is willing to
donate an autographed photo of JB if we can get enough additional donations.



* Please contact Cindy Morgan at ph4fun2@yahoo.com if you can provide any donations for the
raffles

* Cindy provided a sign up sheet for volunteers -please contact her at ph4fun2@yahoo.com if you
would like to volunteer but didn't sign up already

Jimmy Buffett Concert & tailgating
*  There will be a concert tailgating planning meeting on April 9™ 2:00PM at the Perillos house for
anyone planning on attending the concert
* Cindy provided a sign up sheet for volunteers -please contact her at ph4fun2@yahoo.com if you
would like o volunteer but didn't sign up already
* Details for concert:

o Meet at Perillos house at 10am so we can caravan to the concert - our club is usually
allowed in at noon - Bring your lanyards so you can get in early - new members need to
send their head shot photos to Paul Perillo to get a lanyard
Our set up is next to the Margaritaville Shrimp bus
We need canopies, 2 -3 grills, tables, chairs, an RV - let Deena or Cindy Morgan
know if you can provide any of these

o BYOB and food to share

o We breakdown everything 1 hour before the concert

* If anyone has concert tickets they don't need, Deena can put them for sale on the PHIP Leaders
list

Meet & Greet at JB concert
* Deena announced that Nadirah Shakoor, Peter & Jim Mayer, Doyle Gresham, and Mike Utley will
be attending the Meet & Greet at our setup after they do a Meet & Greet at the Shrimp bus!
* Deena summarized the rules:
o Meet & Greet occurs sometime between 5 - 5:30 PM and lasts 45 min.
o We must provide a canopy, 2 long tables, comfortable chairs, water - if you can provide
any of these items let Deena or Cindy Morgan know
o We provide some sort of traffic flow control for the line and security to keep people at a
distance - Doc Crandall volunteered to help with this
o Band members will allow approx. 10 min at the end just for club members to get photos,
autographs

50/50 Raffle
* To be held at every social event
e Tickets are $1 each or 6/$5
* Winner gets half of money collected, other half donated to Make a Wish Foundation

Raffle for Margaritaville Tailgate Grill
* Proceeds benefit the Make a Wish Foundation
* Tickets are $5 each or 5/$20 and can be purchased at any time
* Drawing to be held the day of the concert




Calendar Changes
Paddle in the Lake - July
* It was agreed that a Sunday date was OK since Saturdays are filling up already - Laura Leigh
Rowlette will finalize a date for this.

Ride Without Limits
* The dates for this event have changed and it will be held in Pittsboro this year. Cindy will talk
with Debbie Eberle about whether PH of NC will participate.

Oct 22" social
* There will be a bonfire at Duane & Angie Teston's house

Additional Business

* Next business meeting will be Sat May 7™ at Rally Point Sports 6rill

* Remember to let Deena know of any volunteer hours you have (even unrelated to PH of NC) so
she can report them to PHIP

* Remember that your company may contribute to our club since we are a non-profit org

* Art Markart reminded everyone of the PHIP scholarship - there are 2K, 3K, and 5K scholarships
available for members or their keets attending post secondary schools

- see http://www.phip.com/Scholarship.asp for more info

Meeting adjourned at 4:15 PM



